January 2026 Proposal
1_13 2026 Rev A
The Villages Softball Procedures
Knudson Co-ed League Division 5

PROCEDURES:

The Villages Recreation Department’s softball program is designed to offer recreational
play in an organized and structured format to residents of The Villages. The Recreation Softball
League Polices & Procedures (as Posted) govern league play and all players are required to abide
by them.

Participants are reminded that softball is a game to be enjoyed. Exercise, fellowship and
friendly competition are our goals. Negative comments about fellow players, opponent,
Umpires or league officials are not in keeping with the spirit of the sport. Disagreements
between managers and players should be expressed with respect and consideration by both
parties, preferably in private. No one should be disparaged or criticized in front of teammates
or spectators. In the event of a conflict with the SSUSA rulebook, or any other rulebook, the
American League — Knudson rules prevail.

1. PLAYERS:

A) QUALIFICATIONS:

(1) Players must be residents of The Villages.

(2) Players must sign a release form, each season, before being eligible to practice or play.

(3) New players must attend three official evaluation sessions before becoming eligible to
play.

(4) Players must sign up during a posted enrollment period in order to be assigned to a
team. Players who signs up at a later date are eligible to become substitute players or
roster player, when assigned by the “Player Replacement Committee.”

B) EQUIPMENT:

(1) Only the following equipment is allowed: rubber spikes or sneakers; regulation sized
gloves; bats that have been approved by the ASA and do not exceed 1.20 BPF with
the following exceptions: 1.21 BPF allowed for all female players and male players
over the age of 75 years.
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2. DRAFTING OF TEAMS:
A. LEAGUE COMMISSIONER

(1) Prior to the actual draft in a pre-draft meeting, the Team Managers will be designated
by the League Commissioner or his designee.

(2) The Team Manager may use assistance in selection of players, however, the ultimate
responsibility for selection of team members is the managers decision alone.
NOTE: Any player acting as an assistant is eligible to be drafted by any team.

(3) Team Managers will be advised that one (1) pitcher will be selected for each team in the
normal draft rotation. Additional pitchers for a team cannot be selected until each team
has selected a pitcher.

B. TEAM MANAGER RESPONSIBILITIES:

(1) The order in which the Team Managers will pick their team members will be based on a
blind draw of numbers.

(2) The manager selecting number 1 will be first in the beginning round. The remaining
managers will select players based on their blind draw numbers, i.e. numbers 2 through 6.
In the second round, the order will be reversed, i.e. numbers 6 through 1. Each round will
reverse until all players have been selected. Team Manager will select themselves in the
round designated by the commissioner.

3. LINEUPS:

A. Each team will field a minimum of nine (9) players and a maximum of twelve (12) players.

B. Players who know they will not be able to participate in a scheduled game will notify their
Team Managers at least two (2) hours before the start of a scheduled game except in an
emergency.

C. Players must be present twenty (20) minutes before the scheduled game time. Players
arriving late will not be allowed to play.

D. Substitutes will be picked at least fifteen (15) minutes before the game’s starting time.

E. Players should not start a game knowing they will be unable to finish. If a player leaves a
game for reasons other than injury or emergency:
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Player cannot be replaced.

2. Player will be counted as out at each scheduled at bat.

3. Onlyinjuries sustained in the game or emergency situations will allow a
player to be replaced in an ongoing game.

4. Substitute player for the injured player may play in any position assigned
by the Team Manager.

F. Decisions regarding the batting order and defensive assignments are the exclusive
responsibility of the Team Managers except for substitutes, who will play in the position
assigned by the Team Manager and assigned to the last position(s) of the batting order.

4. COURTESY RUNNERS:

A. A Player must indicate on his sign-up sheet if he requires a courtesy runner. This
information will be indicated on the official line-up form. When completing the play roster
sheet for the game, the Team Manager must indicate the players needing a runner by
placing an (R) by the player’s name. The scorekeeper will confirm that the player is
designated to use a runner and will ensure that the same runner is used each and every
time the player is at bat during that game. That applies to first and home plate runners.

B. A courtesy runner will be provided after a player reaches first base. The exceptions to this
rule are:

(1) A player can have a runner from home plate when the League Commissioner deems
the players disability prevents him from running.

(2) Players injured during the course of the game may request a runner from home
plate.

(3) A courtesy runner from home plate will be limited to one base during the at bat.

(4) Players, who have requested a courtesy runner on their sign-up sheet, may not be
substitutes unless there are no other players available. When there are no other
substitutes available, a player who normally gets a runner may be selected as a
substitute and he will be eligible for a runner.
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5. SUBSTITUTES:

Substitute players are needed to ensure an adequate number of players are available. The
assignment procedure will be:

A. Priority:
(1) Players waiting to be assigned to a team
(2) Umpires if they have not played a game that day and are not scheduled to play a game
that day.

(3) Any player not scheduled for that day and not having already played in a game.

(4) If enough priority subs are not available, all other players will
participate in a lottery to determine who may substitute. Each player will draw a card to
determine who plays (Red card eligible to play/Black card ineligible).

B. Selection:

(1) The manager with the lesser record will draw first and rotate to completion.

(2) When teams have the same record, the Team Managers will draw a card to determine
who has the first pick (Red card-first pick/Black car-second pick.)
EXCEPTION TO THIS RULE: A Team Manager, needing a pitcher, will pick the pitcher first
and then the opposing Team Manager will pick second. They will continue in this
rotation until all substitutes needed are picked,

(3) Substitute players are to play in the defensive position assigned by the Team Manager.

(4) Substitute players are to be placed in the batting order after all regular team members.

C. Insufficient Substitutes:

If there are not enough substitutes to fill the required spots, the Team Managers will agree

on how to proceed. If the Team Managers cannot agree, the game will be played with the

subs who are available and no additional players will be added except in case of injuries.
D. Injury Replacements

(1) Any available players may substitute for an injured player with agreement of both Team
Managers

(2) If the Team Managers are unable to agree on a replacement, the home plate Umpire
will select the replacement.
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6. CANCELATIONS:

A. The Recreation Department will determine if games are to be cancelled due to temperature
conditions that could impact the safety or wellbeing of the participants. Commissioner
makes determination on field conditions.

(1) Games will be cancelled when outside temperatures are 95 degrees or above.
(2) Games will be cancelled when outside temperature are 40 degrees or below.

(3) Games will be cancelled when Heat index reaches 106 degrees.

(4) In the event of questionable weather conditions or field conditions, the League
Commissioner or Team Managers may agree to not play a game.

(5) Once the game has started, the umpires will make all decisions on continuing to play.

7. PROTESTS:

A. There are no protests of an Umpires’ judgment call.

B. Valid protests can only be made regarding a misinterpretation of a playing rule, and ineligible
player, or an illegal substitution.

C. After the situation arises and before the next pitch, the Team Manager of the protesting team
must immediately notify the plate Umpire that the game is being played under protest and the
reason for the protest. The plate Umpire shall notify the official Scorekeeper and the opposing
Team Manager.

D. If the protesting team loses the game, a detailed written protest must be filed with the
Commissioner within three (3) days of the game. When the Commissioner determines that the
protest is valid, the game will be replayed from the point at which the incorrect decision was
made, if it affects 1 place standing. When a protest for ineligibility is deemed valid, the
offending team shall forfeit the game.
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8. EJECTIONS:

A. Any players or Team Manager ejected from a game shall not be permitted to remain in the
team dugout or disrupt the play of the game.

B. The ejected player or Team Manager is suspended from the next game.

C. The Umpires will prepare a written incident report and submit it to the American League
Board and the VCCD Recreation Department for further considerations or action to be taken.

9. TIE:

If two or more teams tie for first place, the winner will be determined by the record between the
two teams.

10. SCORE KEEPER ASSIGNMENTS

Each team will be responsible for providing a Score Keeper as follows. Home Team for Second Game
shall supply Score Keeper for the First Game. Home Team for First Game shall supply Score Keeper
for the Second Game. Failure to provide a scorekeeper will result in the responsible team forfeiting
the game.

11. COMMISSIONER
All active Knudson Coed players, managers and umpires for the Fall Season are eligible to vote.

To qualify, Commissioner candidates must be (1) an active Knudson Coed player, manager, or
umpire; (2) a player, manager or umpire for three full seasons, immediately preceding the
election and (3) a year- round resident of The Villages.

Candidate applications will be available at the field beginning on the first play date in July and
remaining available through the month.. Completed applications may be submitted to any BOD
member until the end of play on the last play date of July.

A slate of qualified candidates will be posted at the field and voting will take place on or about
September 15. Eligible voters (section above) are to mark their paper ballot and then place it into
the Knudson Coed ballot box. Voting concludes at the end of the day’s last game.
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Election results will be tabulated and conveyed via email to the current Knudson Coed
managers, umpires, and BOD members within 24 hours after the election.

The term of departing Commissioner ends the Monday following the election.

The three-year term of newly elected Commissioner begins on the Monday following his/her
election.

An election for commissioner will be held every three years. A notice will be posted during the
month of July prior to the election. If a vote is necessary, it will be conducted in September. If
there’s only one applicant then he will assume office prior to the fall season.

Upon assuming office, the commissioner will appoint four members to the board of directors.
They will serve at the pleasure of the commissioner.

To be eligible to run for commissioner you must be a current player, manager and/or umpire
in Division5Knudson softball. You must also be a full time resident of the Villages and be with

D5Knudson for one full year prior to the posting of notice.

The commissioner will also appoint an Umpire-in-Chief.
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