
THE VILLAGES RECREATION WOMEN’S DIVISION 1 BYLAWS 

 

ARTICLE ONE: BOARD OF DIRECTORS 

 

SECTION 1 – Number of Members 

 
Division 1 will be governed by an elected 5-member Board of Directors (hereafter 
referred to as the “Board”). 

 

SECTION 2 – Qualifications 

 
Board Members must be full-time residents of The Villages and must have played in 
Division 1 for at least two of the last three seasons. 
 

Board Members must be currently registered in Division 1 as a Roster Player, Sub or 

Umpire and must continue to be a registered participant in Division 1 while serving on 
the Board. 

 

SECTION 3 – Terms of Office 

 
Each Board Member will serve a two-year term. 
On even numbered years when the election is held, 3 Members will be elected.  
On odd numbered years when the election is held, 2 Members will be elected. 
 
SECTION 4 – Elections 
 
Any qualified person may submit an application to the Board. If the Board determines that 
the individual fulfills the necessary requirements, she will be placed on the ballot. The 
names of the candidates and the date, time, and place for the election will be sent to all 
D1 players. 
 

Elections will be held in October. Votes are cast on paper ballots at the fields during 
regular game hours. In the event that balloting cannot be held on the date posted, the 
next available game date will be used. 
 
New Board Members will begin serving their terms of office immediately following the 
end of the Fall Season (sometime at the beginning of December). Therefore, a Board 
Member’s term will end on the last day of the Fall Season. 
 

SECTION 5 – Board Member Removal or Resignation 

 
Board members are expected to serve their complete term after the election. 



a) Any Member absent from three or more scheduled Board meetings per year, 
without a valid reason accepted by the Board, may be dismissed from the 
Board. 

 

b) Any Member who resigns for any reason other than medical, family 
emergency, or a reason accepted by all remaining Members will not be 
allowed to serve on the Board for at least one full year after resignation. 

 
c) If a Board Member changes softball divisions for any reason at any time during 

her term, her position on the Board is terminated. 
 

d) Any Member may be removed by a majority vote of the remaining Members 
whenever it would be in the best interest of the league. 

 
e) A Board member is not permitted to be a manager during their term, unless 

the league is in desperate need of a manager. 
 

If there is a vacancy on the Board: 
 

a) If replacements are needed, the Board can appoint them. 
 

b) If the Board cannot fill a vacancy, there will be a special election within 30 days 
of the vacancy. Any qualified person may submit a written application to the 
Board within that time frame. If replacement(s) are unopposed, the Board may 
approve without a vote of membership. 

 
c) Any replacement Board Member that is holding a position as Manager may 

complete that season as such. 
 

SECTION 6 – Board Decisions 
 
All Board decisions are made by majority vote of Board members. At its discretion, the 
Board may consult with Managers and/or call for a vote by the players on any issue. 
 
SECTION 7 – Rule Changes 
 
The Board will review and approve or disapprove any rule additions, deletions or 
changes proposed by Members, Managers, Umpires, or Players. The Board reserves 
the right to alter, modify or update these procedures as deemed necessary. 
 
SECTION 8 – The Village Evaluations 
 
Recommendations for Evaluators to participate in The Village Evaluations will be 
submitted through the Board who will approve/disapprove and then submit forward to 
The Villages Head of Evaluations. 
 



SECTION 9 - The Draft 
 
The draft is the method used to select players for the teams with the goal of achieving 
teams of equal playing strength.  At its discretion, the Board may select roster players 
for teams. 
The players entering the draft must have either played in Rec Division 1 or 2 in the last 
active season or have completed an evaluation session in which they were rated as a 
Division 1 player, or have played in a Neighborhood Division in the level which they were 
evaluated. 

a) Only Board Members, Managers and individuals invited by the Board may 
attend the draft. 

 
b) Prior to the draft date, the Board will provide Managers a list of all players 

eligible for the draft. 

 
c) Player/Draft Coordinator will communicate with and maintain 

files/communication from the Ladies Divisions evaluators. Share the 
information with Managers as needed, at pre-draft Managers meeting and the 
draft. 

 
d) Managers should plan on attending the draft and be prepared to make their 

selections. Attendance at the draft will be one of the criteria for selection of 
Managers each season. If a manager is unable to attend the draft, they are 
permitted to conduct the draft virtually or have another D1 player draft in 
their absence, but no other substitutions are permitted. 

 
e) Board members should not discuss specific player abilities with Managers 

during the draft process. 

 

f) A random drawing will determine the order in which Managers will draft. 
The managers will select their pitchers in a separate draft. 

 
g) All teams must draft 11 players if enough registered full-time players are 

available. If there are extra players, the Managers have the OPTION of 
drafting an extra player. 

 
h) A player must participate in the division she was evaluated for as either a 

roster player or substitute for her initial season. Players may decide to move 
up or down one division per season after their initial season. 

 
i) If a player signs up for a division higher than the one she just participated in 

and does not get drafted, she will be put in the draft pool of the level below 

she signed up for. 

 
j) If a Division 1 player goes undrafted for two consecutive seasons, she must 



drop down to Division 2 for one season beginning the following season. The 
Villages Recreation Softball seasons are fall, winter, and summer. 

 
k) Newly evaluated players who complete their evaluation while a season is 

currently underway go into the priority sub protocol for 5 games.  After 5 
games, the sub will become part of the Sub Pool and placed in the rotation.  
If they requested to be a full-time player, and a team is in need of a player, 
they may be added to that roster as a full-time player. 

 
l) Any division representative may request a one-day re-evaluation for a player 

in the league in which they represent.  The player will be re-evaluated and 
assigned to the division in which they are re-evaluated for. 

 
 
 

ARTICLE TWO:  TEAM MANAGERS 
 

SECTION 1 – Qualifications 
 

a) Be a full time or seasonal resident of The Villages. 
 

b) Played a minimum of three seasons in Division 1. 
 

c) Comprehensive knowledge of the game and Division 1 Rules. 
 

d) Have consistently maintained a positive and constructive relationship with the 
Board and displayed good sportsmanship both on and off the field. 
 

e) Has access to a computer and a current e-mail service. 
 

 
SECTION 2 – Manager Selection 
 
The Board will evaluate and select team Managers prior to the draft for each season. An 

individual cannot use a managerial appointment simply to remain in the division. 
 


